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Welcome  
 
Welcome to our first Blue Kite Academy Trust newsletter. We hope to send a copy out to all staff and parents 
three times a year, to keep everyone updated on the latest developments across our Trust. It is also a way 
for us to show off some of the exciting work taking place within the Trust.  
 
Over the last 14 months, our schools have lived through school closure, partial opening to children of key 
workers and vulnerable pupils and then, from March 8th, full opening. There have been challenges at every 
step of the way this term, not least since some of the schools in our Trust have had some positive cases 
and inevitable bubble closures. I know how difficult this has been, both from the point of view of schools and 
of families trying to manage arrangements with little or sometimes no notice, but in every case, each school 
has followed guidance from Public Health England and, of course, government guidance. Once again, a 
huge ‘thank you’ to all our schools, their staff and pupils, and of course to the fantastic families in all our 
communities, who have been so supportive during this time. I am humbled by the incredible positivity and 
conviction of the teaching profession and wider school workforce, and pay tribute once again to the resilience 
and adaptability of school staff who have been teaching from school or home for children both in school or 
isolating at home.  
 
A ‘Virtual Sports Event’ took place recently, where some of our children competed in groups from each 
school and the points were announced over Microsoft Teams. It was wonderful to see excited children and 
staff pop up on the screens in the hall, waiting for the winners of each event to be announced. This not only 
got the children excited but it also demonstrated our ‘can do’ attitude to keeping opportunities going for 
children. 
 
Looking ahead to the next half term we are following our own operational risk assessments as well as the 
government’s road map to reinstate some extra-curricular activities and other opportunities for pupils, such 
as a wider range of clubs and trips.  
 

Term Dates 
As you will be aware, Swindon Borough Council has changed its Term Dates for the next two 
school years. We appreciate this may cause disruption to plans made against the previous 
term dates and for that, we can only apologise and reiterate that it was beyond our control. In 
order to allow some certainty for parents, the dates have now been set for the next two years. 

Please note that in 2021 -2022 there are two additional Blue Kite Days instead of the usual one. This is 
because we are required to take into account the extra Bank Holiday for the Queen’s Jubilee, which falls 
within half term. As the new dates have the school year ending on Monday 25th July, the term will now end 
on Friday 22nd July, which avoids children coming to school for one day that week.  
We feel these decisions are in the best interest of our families and our staff, especially with the requirements 
placed upon us. The following year we will return to our normal allocation of just one Blue Kite Day. 
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New Schools 
Our new schools, William Morris and Badbury Park, go from 
strength to strength and have been busy recruiting the next 
round of staff, ready for our new September intakes. Both 
schools will be taking Year 2 pupils in September. William 
Morris will have a total on roll of 88 and Badbury Park a total 
of 58 and both schools have a rapidly growing nursery 
provision, as there is a high-demand for places.   
 

Assessment 
As I am sure you are aware, there will be no formal testing taking place this year. The result of this means 
that every year group and end of key stage, will be using teacher assessments to gauge where the children 
are. We have set up a working party across the Trust to discuss an approach to this. We will be using a 
mixture of previous exam papers and reading/spelling tests, which will of course then be tempered against 
the work they do in class. We will also be collecting EYFS information and results from a Phonic Screening 
Test in KS1. 
 
To ensure our teacher assessments are as robust and consistent as possible, we will be holding a series of 
moderation events. Obviously, unlike previous events, we are not going to have large gatherings of teachers 
sitting together and comparing work, but we will hold virtual events, where we can put together small groups 
to discuss how they have awarded age-related expectations.  
 
We have also invested in a system called Target Tracker, which most of our schools already use, and from 
the Summer onward, we will be able to pull together all of our assessment data for every child, every class 
and every school across the Trust. This will give our Trust-wide education teams access to specific and up-
to-date knowledge of the effectiveness of teaching and learning, enabling us to constantly improve 
educational provision for specific schools and groups of pupils. 
 

Blue Kite BRICKS 
Successful multi-academy trusts are run by tough people who put children first. They engage in wider 
system discussions to share good practice. They have high expectations. They believe in stretching all 
pupils. They understand education is not just about exams; it is about developing children’s resilience and 
their mental toughness. They have an absolutely clear central vision and ethos. 
 
One way we achieve this, is through our networking groups or Blue Kite Bricks, as they really are the building 
blocks of the work we do across the Trust. The network groups report directly to the Trust and provide the 
driving force of the Trust’s vision and expectations for curriculum development and innovation. They help 
create a common language across our schools and a shared vision of purpose as well as a shared sense 
of responsibility for all pupils. They act as a support group for colleagues wishing to develop their practice 
further as well as a chance for our more accomplished practitioners to shine. 
 
When our schools went into lockdown, we had to pause our BRICKS to ensure we were concentrating our 
efforts on the essentials and not adding extra workload to our staff. Thankfully, we have now reached a 
point where we can restart and refocus on current and impending issues such as: 

 Early Years 

 SEND 

 Catch Up Curriculum 
 

As well as this, we are developing BRICKS for a wide range of curriculum subjects to help leaders respond 
to the latest developments and requirements from the Department of Education and Ofsted. 
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Blue Kite ‘Trust Leader in Education’ (TLE) 
Blue Kite Academy Trust offers the opportunity to outstanding middle and senior leaders, in positions below 
the Headteacher with at least two years of leadership experience, to perform as a TLE. They have a 
particular area of expertise (such as a subject, early years, behaviour or within school business 
management) and a successful track record of school improvement.  
 

TLEs support leaders in other schools. They have excellent interpersonal skills, are able to work sensitively 
and collaboratively with others and have a commitment to supporting greater outcomes for children across 
the Trust.  
 

They understand what high-quality leadership and practice in their area of specialism looks like and can 
help other teachers and leaders to achieve it in their own context. The TLE role is about supporting and 
developing best practice in other teachers (including middle and senior leaders) so that they have the skills 
to lead their own teams and improve practice in their own schools. This may be done through one-to-one 
peer coaching or facilitated group support and can involve a variety of activities, such as data analysis, 
coaching, joint action planning or CPD events supported through Inspire. 
 

TLEs can come from any school within the Blue Kite Trust, having successfully led and supported sustained 
improvement within their school and beyond. 
 
 
 

Initial Teacher Training 
The Blue Kite Trust is very proud of not only our Inspire Professional Development Programme but also the 
trainee teachers we have enrolled. Our current trainees are soon to be entering the final term of their teacher 
training course and are due to finish on 2nd July 2021. They are all enjoying being back to face-to-face 
teaching after the last National Lockdown. It is fair to say that they have all developed a lot of skills that they 
did not anticipate when they started the course back in September.  
Here is a comment from one of our current trainees: 
 
“The Inspire training programme has made me the teacher I am today and I hope to get even better! The 
training is relevant, informative and insightful. If you have a problem, you just need to pick up the phone or 
tap a quick email, it won’t be a problem for long! Being in a group of trainee teachers allows you to gain 
more first-hand experience than you thought possible. The experiences that each person holds is 
invaluable.” 
 
From September, we have recruited 18 trainees, which is more than double our current cohort. It seems we 
are very popular and we have been inundated with applications. From September, we will also be delivering 
the Early Career Framework for newly qualified teachers, in partnership with the Best Practice Network and 
our Teaching School Hub. This will allow us to develop the ‘Golden Thread’ and build on skills from the very 
first day of teacher training right through to the end of their second year, developing a strong foundation for 
a successful teaching career.  
 
Hopefully, you will have found this a useful update and I look forward to writing to you again in Autumn.  
 
Gary Evans,  
Chief Executive Officer. 
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